Action Plan (Concordat Implementation Strategy) 2015-17

The Action Plan 2015 builds on our previous action plans from 2011 and 2013. These plans can be found at:
http://www.brunel.ac.uk/about/administration/policies-and-other-important-documents

PROPOSED ACTIONS

LEAD

PROGRESS / TIMESCALE

A: Recruitment and Selection

Principle 1: Recognition and the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence in research.

la

1b

Enhance the induction process for research staff.
We will:

- Conduct a focus group to identify issues and shortcomings around the induction process;

- Enhance the PI checklist to include better signposting to resources to support researcher
induction;

- Monitor the impact of changes made to the process through an annual internal evaluation and
through CROS and PIRLS 2017.

Success measures:

- Annual internal survey run to monitor take-up and impact of induction process for research
staff. Feedback recognises positive impact of changes.

- Pl checklist revision completed by March 2016.

- CROS 2017 shows increase in ‘induction completed and was useful’ measure in comparison to
CROS 2015 measure.

Work
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GS/RSA

Research Institutes /
Researcher Concordat
Implementation
Group

Run survey by May 2016. Interim data
reported to RCIG by October 2016. CROS to
be run by June 2017. Analyse data and
report to relevant committees by October
2017.



http://www.brunel.ac.uk/about/administration/policies-and-other-important-documents

leaders).
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University.
- Research staff representation
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3c Increase researcher engagement with University-wide programmes and schemes (e.g. coaching and
mentoring) and encourage wider participation through programme improvements, better promotion
and stronger peer-
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course developers).

Regular usage data collated and reported to GS Board.

Ongoing participation in international implementation groups for the online courses, providing
pooled usage data (annual meetings).

Pooled usage data analysed through implementation groups and reported to GS and RCIG.
Increased integration of online courses in blended learning observed (with courses integrated
as compulsory where appropriate).
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system.
- Engagement and usage of the Planner monitored regularly between October 2015 and
September 2017.
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5b

Success measures:

- RSA meet at least once per term.

- Terms of reference for Association established and reviewed annually.

- Annual Research Staff Conference planned with support from the Graduate School / PDC.

- Participant feedback from conference collated and reported to RCIG.

- Four focus groups for research staff organised over the planning period, to gain feedback on
Concordat implementation and plans for activity and further developments.

Help research staff to develop a better online presence and improve links to resources, following
University website redevelopment (by Mar 2016).

Success measure:
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by Oct 2016.

Second annual conference to be planned
by Aug 2017. Feedback collated and
reported by Sept 2017.




- Greater input invited from College Research Committees.

E: Diversity and Equality
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Success measures:

- Group meets six to eight times per annum.

- Key developments shared with researchers as a regular item in RSA / Research Staff Network
meetings.

- Membership reviewed annually at Autumn RCIG meeting.

- Up to two new members invited to the join the group per annum if required.

F: Implementation and Review

Principle 7: The sector and all stakeholders will undertake regular and collective review of their progress in strengthening the attractiveness and sustainability of research careers in the UK.

7a Continue to participate in sector-wide surveys (PRES, CROS, PIRLS), relevant regional and national ULRSD / GS / RCIG Survey to run by June 2017. Data analysed
stakeholder consultations, conferences and meetings. and reported by Sept 2017.
Success measure:
- Response levels to CROS and PIRLS remain in line with, or above, sector average.
- Additional communication activity around CROS and PIRLS survey completions — outcome data
presented to research staff and other stakeholder groups.
- Recommendations generated and shared with senior management.
7b Continue to raise awareness of the Concordat (to support the career development of researchers): RCIG / ULRSD / Reporting to committees to coincide with
Planning / committee schedules.

Success measure:

- Concordat report produced for College and Institutes Research Committees.

- Annual report produced for Research and Knowledge Transfer Committee.

- CROS/ PIRLS data and findings summarised and reported through committee structure.

- Improved communication before and after launch of CROS and PIRLS surveys, with assistance
from Communications team.

- Completion rates for CROS and PIRLS 2017 match or exceed previous completion rates of 29%
and 44% respectively (for 2015).

Communications and
Marketing

Data compared to sector aggregate by Dec
2017.

This implementation plan will be overseen by the (Researcher) Concordat Implementation Group (RCIG). This group comprises: University Lead for Research Staff
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Development (Graduate School), Planning Manager (Research Strategy), Senior HR Consultant, Equality and Diversity Manager, and research staff (including Chair of the
Research Staff Association). It is chaired by the Dean of Research, who is also the Career Development Champion for research staff. Reports and actions from RCIG are
then referred to the Deputy Vice Chancellor (Research) and are reported to Executive Board. Reports and actions might also be referred to other University committees as



mailto:tina.ramkalawan@brunel.ac.uk
mailto:tina.ramkalawan@brunel.ac.uk
mailto:clare.williams@brunel.ac.uk

/ when necessary (such as the Equality and Diversity Strategy Group). Annual reports are also submitted to the College Research Boards
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